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COMMITTEE ON JOINT SCHOOL BUILDINGS

May 23, 2006                                                                                               5:15 PM

Chairman Beaudry called the meeting to order.

The Clerk called the roll.

Present: School Committee Members Beaudry, Herbert, Gelinas and
Aldermen Thibault, Forest and Roy

Messrs.: T. Clougherty, R. Roberts, A. Jefferson

Chairman Beaudry stated I would like to go off the agenda a little bit and have
Tim and we have the Hallsville structure assessment of the roof framing condition.
Richard Roberts from Foley & Buhle Engineering is here.  Tim if you would like
to start.

Tim Clougherty, Chief Facilities Manager, asked do you just want a summary
similar to what was given last night at the Building & Sites Committee.

Chairman Beaudry responded yes.

Mr. Clougherty stated as you mentioned Rich Roberts is here.  He has been
designing a fix for some of the wood beam issues that were identified at Hallsville
during the course of construction there.  Right now we are entertaining
prequalifications applications for contractors with anticipation of bidding shortly
thereafter depending on the response that we get and then we will go out to bid.
Hopefully we can get some of the fixes done this year.  If not, we will monitor the
roof throughout the winter and institute those fixes next summer.  I will let Rich
talk a little bit about some of the issues that we have seen and some of the
potential fixes.

Richard Roberts, Foley, Buhle and Roberts, stated we began our assessment of the
school last year with a preliminary assessment.  A report was filed in the middle of
last year.  Subsequently as of January we went into a final assessment of the roof
structure of the building.  Some questions had been raised earlier in the design-
build project with regard to its condition and we were called in to investigate.  We
found that there were a number of shortcomings with respect to the roof structure
so all of the problems we are trying to address are in the attic level and above and
they concern primarily the heavy timber or primary components of the roof.
Specifically there are four major trusses that carry the balance of the roof structure
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and they are interconnected by a series of heavy timber carrying beams.  The
trusses in particular are a problem and need attention.  They have various
deficiencies, many of which date back to expansion of the building in 1908.  There
are also problems with the secondary carrying beams and with framing
connections throughout the structure.  Generally the final assessment found very
much the same conditions that we had found in our initial preliminary assessment,
perhaps slightly worse conditions present with respect to some of the transfer
beams. We did find a condition, which Facilities remediated immediately that
pertained to support of the school bell.  We now have construction documents
developed for repairs to the heavy timber structure and as Tim said we have gone
out and put out a request for qualifications from qualified contractors who have
experience with archaic structures and with heavy timber structures who would be
interested in the project.  As to the response, I think that is a relatively limited list
of contractors so I don’t expect you will be inundated with a large number of
qualified contractors and we intend to look at them closely with respect to what
experience they can show us with relevant trades.  The second question is their
availability to do the work.  As Tim just said we are hoping if there is a good
response and the pricing comes in well that we could do the work potentially this
summer and if not perhaps the work could be done the following summer and the
building can remain under the restriction it is under currently, which is limiting the
roof snow load to 12” of snow or less.

Alderman Thibault asked Tim do we have enough money in contingency now to
take care of this.

Mr. Clougherty replied without speculating as to what the bid numbers will be, our
contingency balance is roughly $3 million still.  I don’t think this roof fix will be
anywhere near that so I would say yes.

Alderman Forest asked as far as looking at the beams and the structure and all of
that, architects and engineers have looked at it and now you are going to be putting
it out to bid.

Mr. Clougherty answered that is correct.   Rich Roberts is a structural engineer
with Foley, Buhle and Roberts and they have done a detailed analysis of all of the
stress points of the structure itself.  They have taken samples of the wood to make
sure the composition is good and they are detailing exactly what fixes are
necessitated by the deficiencies that were caused.

Alderman Forest stated one other question I have is I know I have seen one
building in the City on Coolidge Avenue that had similar problems and whoever
was the engineer on that building they did it the cheap way out.  They put a
cement foundation with seal beams on the outside, which extended the building
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20’ on each side and really the building looked terrible.  So as far as the repairs on
this it is not going to add anything to the outside of the building as far as the
repairs correct?  You will be replacing the rafters and all of that stuff correct?

Mr. Roberts responded primarily we are talking about the major components of
the roof structure and they are all contained within the attic.  We are not talking
about anything that would effect the exterior appearance of the building at all or
for that matter the occupied or finished spaces of the building with the exception
of the fact that to gain access for construction in the attic we will be opening a
louver in one of the building’s dormers to provide construction access for
materials.

Chairman Beaudry stated just for information for the Aldermen, complete
replacement for the roof, the prices we received were $750,000 to $900,000 and to
repair the roof is $500,000 to $650,000.  We voted unanimously last night at our
Building & Sites Committee meeting to go with the repair of the roof.  Richard
said that his organization will certify the repairs that go back to the original
structure.  We would need a motion this evening…

School Committee Member Gelinas interjected it was also indicated at last night’s
meeting that the timeframe for the construction of that would be about three
months.

Alderman Long asked did I hear correctly that there were a limited amount of
contractors that were capable of doing this project and those are the ones that
received an RFP.

Mr. Clougherty answered no we put out a legal notice in the Union Leader
requesting prequalification for contractors with specific experience in heavy
timber construction.  It is open to anybody with that type of experience.  We are
not sure what kind of response we are going to get.  I just wanted to footnote the
Chairman’s remarks regarding our estimates.  Our estimates are just that at this
point.  We are not exactly sure where this is going to come in.  We can probably
put together a pretty good material estimate but heavy timber frame contractors
aren’t like flooring guys and drywall guys.  They aren’t coming out of the
woodwork so it is hard to put a hard line estimate on it.

Alderman Long asked is the remedy to this taking care of the bearing beams…is
there steel going on there or are you replacing the wood beams.

Mr. Roberts answered yes we are.  We are replacing most of the truss web
members.  The web members of the truss.  The cordwood members will stay and
the iron rods that are part of the truss they will stay but the wooden truss diagonals
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get replaced as do their end connection hardware.  The trusses are connected by 8’
x 12’ cross section heavy timber beams.  There are approximately 24-30 of them
in the attic and approximately 12 get replaced as part of the project.

Alderman Long asked how about the wall bearing.  Those are going to stay?  I
hear there were some deficiencies.

Mr. Roberts stated the wall bearing situation really pertains to the ceiling joists or
the attic floor and less so to the roof structure and really is not impacted here.  The
project involves an unusual skill set.  We are working on archaic heavy timber
trusses, which are really a 19th century type of construction.  We are going to be
installing new steel gusset plates with timber riveted construction.  That is a more
contemporary heavy timber connection.  That is why we expect we need the
prequalification that we put together.

Alderman Roy asked so Tim the $500,000 to $700,000 number that we just heard,
that is just an educated number from your department or the consultant.

Mr. Clougherty answered correct.  That came from Foley, Buhle and Roberts.

Alderman Roy stated I do have concerns putting a number out there prior to
having contractors look at it.  My other question would be is this appropriate for
contingency or to look into a separate bond issue?  We are getting somewhat
outside of…this isn’t a minor repair.  This is a major…in your opinion is this a
minor repair or a major rebuild of that roof?

Mr. Clougherty responded it is definitely not a minor repair but it is also not a
rebuild of the roof.  I think the question is better answered by the Finance
Department or perhaps the City Solicitor but our understanding is that since the
deficiencies were discovered during the course of construction of the design-build
project…unless we are told otherwise our intention is to bring it to the Joint
School Buildings Committee for authorization.

Alderman Roy stated that being said is there a written report that you have done or
the consultants have done.

Mr. Clougherty replied yes and we will make sure that is forwarded to all Board
members.

Alderman Roy stated if we could.  This is a big number to swallow and I am sure
it is going to be big when the contractors put in their numbers so if we could see
the report that would be appreciated.
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Chairman Beaudry stated if there are no other questions a motion would be in
order to allow for the repairs to the Hallsville roof.

Alderman Roy asked are we just saying go ahead and do it or are we just sending
it to RFP and looking to get the number back in.  I have no problem keeping the
progress going forward and getting the RFP but if this number comes in at $1
million or $1.2 million then I think we need to revisit it.  I say let's keep the
progress going and I will move to go out for RFP and when that comes in…

Chairman Beaudry stated we can do it that way or if you want to go with the
estimates as a not to exceed number right now and then when the bids come in
they can come back to us but I don’t want them to have to come back again if they
don’t have to.  It is up to the Committee.

Alderman Roy stated I just have a concern over the…if we set a not to exceed
number again it is public.  I think we should ask our department and our consultant
to go out and get us the best price and keep going with the RFP because obviously
something needs to be changed but it is a lot of money on one line item.

Chairman Beaudry asked is that okay Tim.

Mr. Clougherty answered that was our intention.  We were going to solicit the bids
and then come back to the Committee for authorization to move forward.  I think
you are right, perhaps this will be a $150,000 project as opposed to a $600,000
project.

On motion of Alderman Roy, duly seconded by Alderman Thibault it was voted to
authorize the Facilities Division to go out for bids for the roof repair to Hallsville
Elementary School.

Alderman Roy asked Tim the copy of the bid does that have any drawings with it
of what was discussed here about the plates and what is required.

Mr. Clougherty answered the way it works is when we prequalify contractors say
we get a list of five prequalified contractors, we then notify them that the plans are
available.  They get the plans or purchase them and prepare an estimate based on
those plans that were prepared by Foley, Buhle and Roberts and on a given day
and time we receive bids and we will physically have numbers.

Alderman Roy stated if between now and the next meeting I can see those
drawings that would be good.  I can either come and see you or if we could get
that package.
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Mr. Clougherty responded I don’t believe they are finalized.  They are finalized
for bid purposes so you can stop by and check them out.

Chairman Beaudry stated also Tim I think the document that Mr. Roberts gave to
the School District was quite extensive and if that could be copied and given to the
Aldermen because that has pictures of some of the problems and goes right into
depth on what the situation is.

Mr. Clougherty replied I will make sure that is distributed through the Clerk’s
Office to the Aldermen.  Only to the Aldermen because you guys got it.

Chairman Beaudry stated right the School District has it.  They gave us copies of
some of the pages.  We didn’t get the whole document because it was so big but it
is at the Administration Building so if anybody wants to see it they can.

Mr. Clougherty responded we will work on getting it to the Aldermen.  It is in
several pieces.  There are drawings and pictures and narratives.  We will figure out
somehow to get you the information.

Chairman Beaudry addressed Item 3 of the agenda

Update on the School Facilities Improvement Project (Monthly Report –
May 2006).

Alan Jefferson, DMJM, stated at Central High School fire alarm testing has been
completed.  That along with the quad gate installation is also complete.  At West
High School the roof drain installation is complete and MEP and punchlisting is
ongoing.  At Memorial High School the punchlist is ongoing and the football
locker installation is complete.  At the balance of the schools we are pretty much
dealing with punchlist activities as well as finalizing some MEP work.

School Committee Member Herbert stated there was something in the newspaper
at the Central parking garage during the flood.  I was just curious as to what your
reaction was to the way that garage did or didn’t handle that.

Mr. Clougherty responded the pumps that were designed to remove surface water
from the garage were installed.  I went down and looked at the pumps myself on
Monday and talked to the Superintendent.  What we have done is worked out with
Gilbane raising the pumps and replacing the pumps with a different model.  I think
the pumps were too low although that could be debated.  We have seen the pumps
replaced and we have seen them fail several times. At this point in time for the
cost of a couple of different pumps I think it is wise to replace them regardless of
the opinions of whether they should work or not.
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Chairman Beaudry stated I have a couple of questions with Central as far as the
drainage for the courtyard.  How is that coming along?

Mr. Clougherty replied it is coming along good actually.  Gilbane installed two
area drains – one adjacent to the James Building gymnasium entrance and the
other I believe east of the War Memorial.  That took care of the ponding in the
immediate area in front of the War Memorial.  We do, however, have an issue on
the East Side of the stairs going into the Classical Building from the plaza.

Chairman Beaudry asked right in front of the bench.

Mr. Clougherty answered actually just east of the bench.  If you are looking at the
War Memorial and standing on the bench to the right there is still a puddle.  We
talked to Gilbane about it.

Chairman Beaudry stated as far as the punchlist, I know it was extensive.  How is
that coming along as far as working through the punchlists for all of the schools?

Mr. Jefferson responded it is moving along – some locations faster than others but
generally moving along.

Chairman Beaudry asked and the discrepancy…I don’t know if we can talk about
this and if we can’t just let me know but the discrepancy on the contingency
money are we moving forward with that as far as what is left and what we owe.
Has that been settled with Gilbane?

Mr. Clougherty answered no.

Alderman Long stated on the punchlist I know back in February there were
approximately 70 pages of punchlists.  Is that going down?

Mr. Jefferson responded I guess it depends on what school you are talking about.
Central, yes.  Was it 70 pages last time?

Alderman Long replied I think somebody on the Committee asked for a list of
punchlist items and you stated there were approximately 70 pages of punchlist
items.

Mr. Jefferson stated yes that has been reduced.

Alderman Long asked so we are seeing strides with respect to the punchlist and it
has been going rather smoothly.
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Mr. Jefferson answered once again in certain schools it moves quicker than others
and it just depends.

Mr. Clougherty stated progress is being made.  We would like to see more
progress made and have the high schools and middle schools wrapped up as soon
as possible, particularly the high schools.

Alderman Long asked with respect to the pumps was that their design at the
parking garage.

Mr. Clougherty answered yes it was.

Alderman Long asked how much is it going to cost to replace them.  Are we
paying for labor and new pumps?

Mr. Clougherty answered they are going to raise the piping and provide the labor
and we are going to purchase then.

Alderman Long asked it is your opinion that these pumps are better than the
original pumps we had anyway and that is why you suggest we buy them.

Mr. Clougherty answered in my opinion yes.  It is not worth having the garage
flood again for the $800 or $900 it is going to cost us for new pumps.  I mean we
can fight to the cows come home with Gilbane about whether the pumps are the
proper application but we need to fix the problem.

Alderman Long stated well I don’t see a fight.  It is their responsibility to make
sure that no water accumulates down in the garage but…so we are just buying the
pumps.

Mr. Clougherty responded yes.

School Committee Member Gelinas stated I would like to follow-up on Mr.
Beaudry’s question about the disagreement over the contingency funds.  Has
Gilbane responded since December?

Mr. Clougherty replied Gilbane has responded.  We are continuing discussions
with them regarding their request and plan on doing so until we find a resolution.

School Committee Member Gelinas stated continuing communication is better
than no words so that is good news in itself.
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Alderman Roy stated the discussion, I believe Tim and please correct me if I am
wrong but the discussion has nothing to do with contingency.  It has to do with the
amount they bid on the project and the contingency just became part of it as a
possible extra pot of money but it has been determined by your Board and our
Board separately that the contingency would not be available for any form of
settlement so as the talks go forward it is strictly about the amount bid on this
project and not about anything to do with contingency funds correct?

Mr. Clougherty replied that would be my assumption.  We are
evaluating…Gilbane has obviously asked for more money.  They feel they should
be compensated more than what the City is contractually required to pay them at
this point in time and if it is found that the City feels that there is a basis for
entitlement there then we would come to obviously this Committee and the full
Board or the Board of School Committee for that guidance on where the funding is
coming from.  So it isn’t earmarked contingency money.

Chairman Beaudry stated correct and we did talk about not using the contingency
money to pay off any debt but it is maybe a misstatement as far as the word
contingency but it is change orders that are in discrepancy right now correct.
Some of the change orders that they felt they should have been paid for?  I don’t
want to get into it publicly but those were some of the concerns that you had and
Gilbane.

Mr. Clougherty responded there are a host of issues.

On motion of Alderman Roy, duly seconded by Alderman Thibault it was voted to
accept the report and forward it to the BMA for informational purposes.

Chairman Beaudry addressed Item 4 of the agenda:

Any other business which may come before the Committee.

Chairman Beaudry stated there are two issues that we have to talk about this
evening under other business.  I have one and Tim has one.  Let’s go with Tim’s
first and then we will do mine.

Mr. Clougherty stated in talking with the Chairman before the meeting we are
operating obviously under tight constraints regarding the contingency.  We don’t
want to spend money unnecessarily.  I have a project in front of us that I neglected
to put on the agenda and I don’t have any paperwork with me.  If the Committee
feels justified in voting in the positive I will appreciate, otherwise I can forward
the information along for consideration.  It is a small project, roughly $9,000 at
Bakersville Elementary School.  We have a proposal on the table to regrout all of
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the ceramic tile flooring and clean the ceramic tile.  The contract did test patch if
you will at the top of the stairwell over Christmas vacation and it is a really great
job and for short money I think it would bring some new life to that floor.  So if it
would please the Chairman and the Committee I would ask for the Committee’s
concurrence in moving forward with that.

Chairman Beaudry stated I concur.

On motion of Alderman Roy, duly seconded by Alderman Thibault it was voted to
approve $9,000 in contingency to regrout and clean the ceramic tile flooring at
Bakersville Elementary School.

School Committee Member Herbert asked did we change the amount of money
that he has to come to us…it is fine that he is asking but I thought the amount of
money he could do a change order on was significantly above that.

Chairman Beaudry answered it is and he is doing this as a courtesy.  I believe the
amount is over $25,000.

Mr. Clougherty stated as I have stated in the past if I have the opportunity to bring
it before you regardless of whether it is above or below that $25,000 we are going
to do it this summer and I have a month so I thought it would be best to bring it
forward.

Chairman Beaudry responded I appreciate that and I can tell you, I know Judy
Adams will be very happy because that was one of the eyesores when you walk in
that school after all of the renovation it looks really nice with the new ceilings and
new paint and then you look at the floor…it is going to make a big difference.

Mr. Clougherty stated this will look really great.

Mr. Clougherty stated although we didn’t have a meeting last month’s agenda
included Change Order #22.  The amount of that change order is $5,745 and I
would like to ask the Committee to accept that change order as it was reported last
month. We didn’t include it this month but we ask for that approval.

On motion of Alderman Forest, duly seconded by School Committee Member
Gelinas it was voted to accept Change Order #22.

Chairman Beaudry stated I have one last thing – Memorial High School band
lockers.  I talked to Principal Adamakos.  I provided you a handout.  The lockers
are 45 years old.  All of the doors are broken off of them.  They did extensive
work in the auditorium and this would finalize this project.  Kids are losing their
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band equipment because the doors are wide open and people have access to their
instruments.  There were three quotes given.  The highest quote was $59,000.
There was another one at $36,000 and the one that I gave you is $25,321.  In
talking to Mr. Adamakos today because we didn’t have a meeting last month there
was a price increase of approximately 5% so we are looking at $26,587.  I think a
motion to accept that and have the lockers installed would be appropriate.

On motion of Alderman Thibault, duly seconded by School Committee Member
Gelinas it was voted to approve $26,587.05 from contingency for the installation
of new storage lockers for band instruments at Memorial High School.

Alderman Roy stated though I am not opposed to this because it brings Memorial
up to par with Central and West I would like…Tim if you could just give us a one
page summary of the funding and what was put in at West and the funding and
what was put in at Central and the source of those funds.  I would like to compare
the three schools accurately.  This is just for information and you can either get it
to me or the whole Committee, whichever the Chairman prefers.

Chairman Beaudry stated well whoever wants it Tim can get it to them.

Mr. Clougherty stated just to clarify these are lockers for the band area, when were
they installed, what was the funding source and dollars and cents.

Alderman Roy responded right.

There being no further business, on motion of Alderman Forest, duly seconded by
Alderman Thibault it was voted to adjourn.

A True Record.  Attest.

Clerk of Committee


